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By Danone Simpson

We have been called “super
moms” and given accolades on
radio, TV and in print. Many of

us have worked very hard to get where
we are, while Wall Street and those who
decided to play by their own rules have
undermined not only the economy in the
United States, but the values this country
was founded on. Some banks, insurance
carriers, politicians, and executives pay-
ing themselves outrageous salaries have
turned our country into one we no longer
recognize. The game is over. The time
ahead of us will be potent as we together
face the reality that our country is in tril-
lions of dollars of debt. We can no longer
put our head in the sand. As my Pepper-
dine Professor of Law, Linnea McCord
says, “when the bubble bursts, it won’t be
pretty--and it’s coming!”

As women trying to help America figure
a way out of this mess, we may want to
take a look to our history when our country
went through the Great Depression to see
what the women of that era did. The inner-
strength they called upon built great char-
acter our country came to be known for.
For many of today’s women, their very own
family roots can inspire what may be their
best way to handle the future—I know I
have no shortage of my own great women

to draw upon.
My father’s mother, mother of three girls

and one boy, became a great leader who
had to manage the farm and her young
children after her husband died in a tractor
accident. It was not expected and the days
ahead looked grim but, with sweat on
grandma’s brow, she toiled away on the
rice farm in Arkansas putting two of the
girls through college, the other into a life-
long career with the Red Cross and mold-
ing my father into an Aeronautical Engi-
neer. That inner strength and enterprising
spirit has been passed through the genera-
tions and needs to be tapped into by the
women of today’s crisis.

Even my own mother tells a tale of the
womanly strength shown in generations
past that today’s women would do well to
heed. She was born in Shanghai to a
French female who became a business
owner after losing her husband to a motor-
cycle accident after WWII. Mom was
raised in a convent and forced to brave a
terrifying new reality after turning sixteen,
as she was forced to flee toWichita, Kansas
as a means to avoid a possible death for
having American blood in the hostile place,
China, she knew as home. Through her
years she spoke with excitement at the
journey to America and the pride she had
in being an American. Throughout her
careers she discovered her strengths as a

well-organized implementer and manager
who could navigate through any challenge.

The strength of our silent generation is a
noteworthy virtue to study as we encroach
upon today’s ever ratcheting debt crises.

There are more women owned busi-
nesses today than ever in the past. Accord-
ing to the American Express OPEN State of
Women-Owned Businesses Report, the
growth in California firms is 54.2% and
growth in revenue is 58.9% (1997 to 2011)
and it is high time for the women owning
these businesses to tap into their internal
strength.

Abraham Zaleznik (Harvard Business
Review, 1992) speaks about the difference
between managers and leaders, which stirs
one into truly understanding oneself and
our strengths, so our businesses will excel.
He explains, “Managerial culture empha-
sizes rationality and control….a manager is
a problem solver. It takes neither genius
nor heroism to be a manger, but rather per-
sistence, tough-mindedness, hard work,
intelligence, analytical ability, and perhaps
most important, tolerance and goodwill.”

Leaders on the other hand, “are active
instead of reactive, shaping ideas instead of
responding to them. Leaders adopt a per-
sonal and active attitude toward goals. The
influence a leader exerts is altering moods,
evoking images and expectations, and in
establishing specific desires and objectives

determines the direction a business takes.
Leaders work from high risk positions
(Zaleznick, 1992, Harvard Business
Review).”

It takes both types to lead and manage a
business and build a culture of trust. In the
times ahead it is important for leaders to
instill the vision of ethical principles to sus-
tain in business, while the manager navi-
gates through the chartered waters ahead
guiding the employees towards the shore of
success. As I read through one incredibly
thick book on fraud and corrupt behavior
of the leaders in these last decades, I real-
ize why I became a leader: because leaders
are those who seek opportunities for
change. We, women in business, must
look ahead with our history clear in our
minds to promote hard work and change in
the way things have been done. We must
bond together to do what we do best: nur-
ture a sense of order and code of ethics to

change the direc-
tion our country is
heading in.
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As the recession continues to
rebound, albeit not at the rate most
Americans would hope for, the

employment narrative is shifting from
who’s getting fired to who’s getting hired,
and one demographic is having an
improved showing: women.

You can look at the numbers on a
national scale—women are more than
50% of the workforce and more than 50%
of managers—but I’m seeing similar trends
in our own community backyard. Not only
am I sending out more women for jobs,
more women are getting them and more
women are reporting that they’re the family
breadwinner than ever before.

This is particularly true within Equis’
accounting services, which comes as no
surprise as a recent article in Discovery
News cites that women are now making up
54% of accountants. And, as expected, I’m
seeing those trends mirrored locally with
my own staffing firm. I’m seeing more
women not only applying for higher-level
accounting and finance positions, but tak-
ing those positions.

Many of these statistics are encouraging
for women in business, but it’s important to
look at the big picture and to see why these
trends are taking place, and if it looks like
they should continue. And, in my opinion,
the single most important catalyst to the
upward trends we’re seeing in women in
business is, of course, the way women’s
views about their own financial security
has changed over the last 20-30 years.

For women to take command of their
own financial security and go for higher-
level positions ultimately demands that

they themselves want it and believe they
deserve it, and that alone took time to
achieve. After that, the rest of society has to
follow their lead—25 years ago, men shied
away from labeling themselves as a “stay-
at-home Dad,” and now more and more
are viewing it with the same respect that
has long been given to women in the same
role.

That goes to show the change in per-
spective everyone in society had to go
through in order to make today’s women in
business trends what they are—women had
to feel comfortable not relying on marriage
and their husband for financial security,
men had to feel comfortable with women
taking on full-time careers and even the
breadwinner role, and companies had to

feel comfortable hiring women in these
high-level positions.

The Director of Recruitment at my com-
pany is a perfect example of these trends.
She went to college (women now make up
the majority of college attendees), realized
her innate interpersonal, management and
organizational abilities (all skills that stud-
ies have shown women to be superior to
than men) and got an executive-level job
that utilized that skill set. She is the mother
of three young children, and her husband’s
full-time job is looking after the children at
home.

Is that scenario causing you to raise an
eyebrow in surprise? It shouldn’t. Accord-
ing to Liza Mundy, author of The Richer
Sex, the fastest gains in families with

women breadwinners are among upper
economic demographics. This change isn’t
necessarily coming out of desperate family
need—it’s a new family plan.

Not all the trends and statistics point
full-steam ahead to equality—women
working full time still earn 81% of what
men earn, and only 2.6% of chief execu-
tive offices at Fortune 500 companies are
occupied by women.

Still, things are looking bright for
women in business. Company heads are
recognizing the value women can bring to
high-level positions, with job opportunities
in fields such as communications, design
and management already rising for women
and the fact that 13 out of the 15 job cate-
gories that are projected to grow the most
in the next decade are jobs women are
already proving their dominance in.

With society and company owners
becoming more and more comfortable
with the new possibilities for workplace
(and family) dynamics, the business world
has never been so women friendly.
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